
Peachtree City Water & Sewerage Authority 
Special Called Meeting 

Agenda 
Friday, September 22, 2023 

8:30 a.m. 
 

I. Pledge of Allegiance 
 

II. Agreement with the City of Peachtree City, Georgia for Huddleston Road 
 

III. Approval of Budget FY 2024 
 

IV. Adjourn 
 
 

** Location of meeting is Peachtree City Water & Sewerage Authority at 1127 Hwy. 74, South ** 
  
NOTE: This agenda is subject to change up to twenty-four hours prior to the scheduled meeting. 
 

A quorum of City Council will be in attendance. 



HUDDLESTON ROAD SEWER, ROAD IMPROVEMENT,  

AND CART PATH PROJECT 

This Agreement entered into this ______day of _______________, 2023, by and between 

the PEACHTREE CITY, GEORGIA, a Georgia municipal corporation acting by and through its 

City Council ("PEACHTREE CITY"), and the PEACHTREE CITY WATER & SEWERAGE 

AUTHORITY, a public body corporation of the State of Georgia, acting by and through its 

members (“WASA”), to provide for certain road design and resurfacing of Huddleston Road, the 

design and installation of a cart path along Huddleston Road, and the installation of wastewater 

collection facilities along Huddleston Road.   

WITNESSETH: 

WHEREAS, Huddleston Road is a part of the Peachtree City street system; and  

WHEREAS, Huddleston Road is in need of street resurfacing and related improvements; 

and 

WHEREAS, Peachtree City’s cart path system will be expanded to include access along 

Huddleston Road; and 

WHEREAS, as used herein, the term “City Projects” will include the design, construction, 

and installation of the Huddleston Road street resurfacing and related improvements and the 

extension of the City’s cart path system to include access along Huddleston Road; and 

WHEREAS, WASA’s wastewater collection facilities will be expanded to include 

properties adjacent to Huddleston Road; and 

WHEREAS, as used herein the term “WASA Project” shall include the design, 

construction and installation of wastewater collection facilities to include properties adjacent to 

Huddleston Road and streets which intersect with Huddleston Road; and 



WHEREAS, Peachtree City and WASA desire to plan a coordinated schedule for such 

improvements to avoid duplication of work, and also provide for the efficient use of funds by both 

Peachtree City and WASA.   

NOW THEREFORE, for and in consideration of the premises contained herein, and for 

other good and valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, Peachtree City and WASA do hereby agree as follows:  

1. 

DISTRIBUTION OF COSTS 

A. PROFESSIONAL ENGINEERING (“PE”) DESIGN SERVICES. 

PEACHTREE CITY and WASA shall enter into a combined agreement for PE design 

services for the City Projects and the WASA Project.  Bidding for such services shall be handled 

by PEACHTREE CITY.  The actual costs for PE design services shall be divided as follows: (1) 

for the City Projects, such costs shall be paid by PEACHTREE CITY; and (2) for the WASA 

Project, such costs shall be paid by WASA.  The PE selected shall delineate which services were 

provided for the City Projects and for the WASA Project.  To the greatest extent practicable, the 

PE design services shall attempt to design and coordinate the schedule of the City Projects and 

WASA Project in a manner which provides coordination between the projects and minimizes 

duplication of work.  

B. CONSTRUCTION ENGINEERING AND INSPECTION ("CEI”) SERVICES. 

The combined agreement between PEACHTREE CITY and WASA and contractor for PE 

services shall also include CEI services for the City Projects and the WASA Project.  The actual 

costs for CEI services will be tracked and invoiced on a per-project basis, specifically delineating 

the work provided for the City Projects and the WASA Project.  The actual costs for CEI services 



shall be divided as follows: (1) for the City Projects, such costs shall be paid by PEACHTREE 

CITY; and (2) for the WASA Project, such costs shall be paid by WASA. 

2. 

 PEACHTREE CITY and WASA shall enter into a combined agreement for construction 

and installation of the City Projects and the WASA Project.  Bidding for such services shall be 

handled by PEACHTREE CITY.  The actual costs for the labor and materials for such work shall 

be divided as follows: (1) for the City Projects, such costs shall be paid by PEACHTREE CITY; 

and (2) for the WASA Project, such costs shall be paid by WASA.  The Contractor selected shall 

delineate which services, labor, and materials were provided (1) the City Projects; and (2) for the 

WASA Project. 

3. 

SCOPE OF AGREEMENT 

A. The limits and scope of the work anticipated by the terms of this AGREEMENT shall not 

be increased or expanded without the written approval of PEACHTREE CITY and WASA. 

B.  PEACHTREE CITY shall advertise for bids.  The approval of any contracts shall require 

the approval of both PEACHTREE CITY and WASA.   PEACHTREE CITY shall administer 

the contracts for the implementation of the project as it pertains to the City Projects.  WASA shall 

administer the contracts for the implementation of the project as it pertains to the WASA Project.  

All contracts shall be advertised, bid and entered into according to the requirements of Georgia 

law. 

C.  PEACHTREE CITY and WASA shall be individually responsible for the following 

activities: 



i. The approval and execution of contracts, agreements and related documents required 

for the projects; 

ii. Providing Right-of-Way certification; 

iii. Providing Material Quality Assurance Forms; 

iv. Providing ADA compliance letters, if necessary; 

v. Providing notification to their citizens and customers; and 

vi. Performing the final inspection and acceptance of the work. 

4. 

FUNDING 

All invoices for design, construction or installation shall be submitted to, and paid by, 

PEACHTREE CITY.  Upon receipt of any such invoice, PEACHTREE CITY shall provide such 

invoice to WASA for verification of the services and materials identified in such invoice.  Upon 

such verification, WASA shall remit the portion of such invoice attributable to the WASA Project.  

Such payment shall be remitted by WASA to PEACHTREE CITY within ten (10) business days 

of the receipt of such invoice by WASA. 

5. 

To the fullest extent permitted by law, PEACHTREE CITY and WASA agree to and 

hereby does defend, hold harmless and indemnify each other and their officers, directors, 

employees, agents and representatives from and against any and all claims, damages, demands, 

actions, judgments, losses, costs, penalties, liabilities, assessments and expenses including, but not 

limited to, attorney's fees incurred or suffered by the other party that arise out of, or result from, 

the performance of the services and scope of the projects outlined in this Agreement which are not 

incurred or suffered due to the negligence of the party being indemnified. 



6. 

ENTIRE AGREEMENT 

This AGREEMENT is a full and complete statement of the agreement of the PEACHTREE 

CITY and WASA as to the subject matter hereof and has been authorized by proper action of the 

PEACHTREE CITY and WASA. 

7. 

Should any provision of this AGREEMENT or application thereof to any person or 

circumstance be held invalid or unenforceable, the remainder of this AGREEMENT or the 

application of such provision to any person or circumstance, other than those to which it is held 

invalid or unenforceable, shall not be affected thereby, and each provision of this AGREEMENT 

shall be valid and enforceable to the full extent permitted by law. 

8. 

CHOICE OF LAWS 

This AGREEMENT shall be construed, controlled, and enforced in accordance with the 

laws of the State of Georgia. Any and all disputes arising out of or in any way related to this 

AGREEMENT shall be submitted to the State or Superior Court of Fayette County, Georgia, and 

the PEACHTREE CITY and WASA expressly consent to the venue and jurisdiction therein. 

 

IN WITNESS WHEREOF, the parties herein have set their hands and seals on the date 

first above written. 

 
       PEACHTREE CITY, GEORGIA 
 
 
(SEAL)      By:______________________________ 
        KIM LEARNARD, Mayor 



 
Attest: 
 
___________________________ 
Yasmin Julio, City Clerk 
 
Approved as to form: 
 
___________________________ 
City Attorney 
 
       PEACHTREE CITY WATER & 
       SEWERAGE AUTHORITY 
 
 
(SEAL)      By:______________________________ 
        KIM LEARNARD, Chairperson 
 
Attest: 
 
___________________________ 
Clerk 
 
Approved as to form: 
 
___________________________ 
Attorney for WASA 
 



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

Annual Operating & Capital Budget 
Fiscal Year 2024

Submitted by: 

L.H. (Dan) Davis, Jr., General Manager

Larry McNeil, Deputy General Manager

Prepared by: Millie Shah, Controller



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

Board  Members
K i m  L e a r n a r d ,  C h a i r    |    M i k e  K i n g ,  V i c e - C h a i r

F r a n k  J .  D e s t a d i o ,  S e c r e t a r y / T r e a s u r e r

P h i l  P r e b o r    |    C l i n t  H o l l a n d



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

O v e r v i e w  o f  F Y 2 0 2 3  –  O p e r a t i o n s

• Rockaway Plant
 Installed new polymer system (self performed)
 SBR decanters repaired (metal fabrication)
 Safety guard installed
 Actuator and valve replaced
 Blower and motor installed

• Turner (Line Creek) Plant
 Belt press air compressor motor replaced
 Ultraviolet (UV) hydraulic motor and line replaced
 Clarifier gear box and motor installed



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

O v e r v i e w  o f  F Y 2 0 2 3  –  S u p p o r t  S e r v i c e s  a n d  C o l l e c t i o n

• Initiated inventory of spare pumps
• Installed new generators at Stations 14 and 32 (self performed)
• Continued successful SEMS work order system

 14,000 work orders since implementation four years ago
 Achieved target ratio of 5 : 1 (preventive to corrective maintenance)

• Replaced old building at Station 15 with new metal building
• Upgraded safety and function of lift stations
• Fence upgraded at Stations 31 and 34
• Recent repair of force main at Hwy 54 and Huddleston Road



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

G A W P  W a s t e w a t e r  C o l l e c t i o n  S y s t e m  E x c e l l e n c e  A w a r d



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

S e w e r  L i n e  R a p i d  A s s e s s m e n t  T o o l  ( S L - R A T )

Total Miles of Sewer 171 miles

Miles Inspected with the SL-RAT 54 miles

Miles that Required Cleaning 0.6 miles

Estimated Savings $368,000



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

F a l l  P r o t e c t i o n ,  H o t  W o r k  a n d  F i r e  S u p p r e s s i o n  P r o g r a m s

F O G  I n s p e c t i o n  P r o g r a m

1,500-gallon grease trap

 First line of defense > Eliminate the fall hazard
 Second line of defense > Prevent the fall
 Third and last resort > Control the fall



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

10-YEAR CAPITAL IMPROVEMENT PLAN FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Total

American Rescue Plan (ARP) Funding 5,567,207             5,567,207           
Bonds 4,915,000             9,915,000             2,915,000             2,915,000             2,915,000             2,915,000             26,490,000         

GEFA Loan 150,000                 1,275,000             1,425,000           
Fund balance/operating income - current year 5,145,100             5,072,000             1,099,000             844,000                 514,000                 499,500                 526,000                 438,000                 489,000                 515,000                 15,141,600         

 Total Fund Source            10,712,307               5,072,000               1,099,000                   844,000               5,429,000            10,564,500               4,716,000               3,353,000               3,404,000               3,430,000           48,623,807 

Headwork rehabilitation - Turner plant 1,000,000             1,000,000           
Additional filter/UV - Rockaway plant 2,000,000             2,000,000           
Pipeline rehabilitation - HWY 54/74 1,067,207             1,067,207           

Pipeline rehabilitation - HWY 54/74 Project 
management fee 50,000                   50,000                 

New ultraviolet (UV) units - Turner plant 1,300,000             1,300,000           
Replace plant supervisory control and data 

acquisition (SCADA) - Turner plant 75,000                   75,000                 
Replace plant supervisory control and data 

acquisition (SCADA) - Rockaway plant 75,000                   75,000                 
             5,567,207            5,567,207 

Rolling Green pipeline rehabilitation 368,000                 368,000               
Dividend Drive pipeline rehabilitation 311,000                 311,000               

Alta pipeline rehabilitation 110,000                 110,000               
Clydesdale pipe rehabilitation 482,000                 482,000               

             1,271,000                               -                                 -                                 -                                 -                                 -                                 -                                 -                                 -                                 -              1,271,000 

SOURCE OF FUNDS

American Rescue Plan (ARP) Projects
CAPITAL PROJECTS

Potential American Rescue Plan (ARP) Projects



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

10-YEAR CAPITAL IMPROVEMENT PLAN FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Total

Fencing around pump stations 15,000                   15,000                 
Pump for athletic complex 200,000                 200,000               

Pump trailer (bypass pump) 13,000                   13,000                 
Pipeline rehabilitation - HWY 54/74 design/eng 81,000                   81,000                 

Wet well wizards at pump station - 13, 24, 1 56,000                   56,000                 
Pump station 13/13A rehab 4 manholes 315,000                 315,000               
Bypass install pump station - 35, 8, 19 75,000                   75,000                 

Lift station 38 stream crossing 80,000                   80,000                 
Pump station 2 wet well rehabilitation/eng 28,000                   28,000                 

Pump station 2 wet well rehabilitation/ bypass or 
repair old well PS 2 32,000                   32,000                 

 Pump station 2 pump/repipe/controls 
rehabilitation 100,000                 100,000               

Pressure washer trailer 5,800                      5,800                    
Generator, automatic transfer switch, material 

pump station 26 45,000                   45,000                 
Panel pump station 3 20,000                   20,000                 
GUC system /GRM (2) 13,600                   13,600                 

GUC station 8 7,100                      7,100                    
Animal shelter pump station 79,000                   79,000                 

Fall protection program equipment 50,000                   50,000                   50,000                   50,000                   200,000               
Replacement program: pumps, generators and 

small equipment 110,000                 110,000                 110,000                 110,000                 110,000                 110,000                 110,000                 110,000                 110,000                 110,000                 1,100,000           
Danfoss drives/controls 10,000                   10,000                   10,000                   10,000                   10,000                   10,000                   60,000                 

Composite ring and cover 19,000                   19,000                   19,000                   19,000                   19,000                   19,000                   114,000               
Wet well cover doors-lighting & monitoring 125,000                 125,000               

Pipeline sewer main rehabilitation 2,640,000             2,640,000             2,640,000             2,640,000             2,640,000             2,640,000             15,840,000         
Force main ice pigging 75,000                   75,000                   75,000                   75,000                   75,000                   75,000                   450,000               
Manhole rehab/liner 200,000                 200,000                 200,000                 200,000                 200,000                 200,000                 1,200,000           

Generators small, enclosure, fuel tank, automatic 
transfer switch 150,000                 150,000               
Vactor/jetter 385,000                 385,000               

Freightliner tanker 150,000                 150,000               
Skid steer (large) T86 135,000                 135,000               

Generators large, enclosure, fuel tank, ATS 285,000                 285,000               
             1,205,500                  434,000                  189,000                  189,000              3,054,000              3,204,000              4,009,000              3,025,000              3,025,000              3,025,000          21,359,500 

COLLECTIONS SYSTEM



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

10-YEAR CAPITAL IMPROVEMENT PLAN FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Total

New sidewalks 25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   250,000               
Replace floating decanter (6) 300,000                 300,000               

Bulbs/ballast/module board/sleeves 85,000                   85,000                 
Rebuild/replace disk filter 70,000                   70,000                 

Spare programmable logic control / SBR System 12,000                   12,000                 
Construct new storage building 100,000                 100,000               

Disk filter valve replacement 60,000                   60,000                 
Spare blower and motor aeration basin 40,000                   40,000                 

Belt press rehabilitation 40,000                   40,000                 
Pump rail replacement (10) 90,000                   90,000                 

Sludge holding valves 12,000                   12,000                 
Reuse pump and motor 25,000                   25,000                 

Variable frequency drives 30,000                   30,000                 
Auma actuator 7,500                      7,500                    

Rebuild/replace disk filter 70,000                   70,000                 
Refrigerated sampler 11,000                   11,000                 
Belt press 2 conveyor 30,000                   30,000                 

Plant upgrade due to new permit 500,000                 500,000               
Multi-rake bar screens (2) 500,000                 500,000               

Lab addition to existing building 150,000                 150,000               
Line from Turner plant to Rockaway plant, dryer 

and pump station, aerobic digester 2,000,000             7,000,000             -                          9,000,000           
                 977,500              1,205,000                    25,000                    25,000              2,025,000              7,025,000                    25,000                    25,000                    25,000                    25,000          11,382,500 

New sidewalks 25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   25,000                   250,000               
Bulbs/ballast/module board/sleeves 85,000                   98,000                   100,000                 105,000                 110,000                 115,500                 122,000                 128,000                 134,000                 140,000                 1,137,500           

New screen - septage system 250,000                 250,000               
Disk filter valve replacement 60,000                   60,000                 

Construction - concrete fill between filter/UV 15,000                   15,000                 
Clarifier gear box 50,000                   50,000                 

Refrigerated sampler 11,000                   11,000                 
GUC system / GRM 7,100                      7,100                    

Stainless steel cover for the basin 160,000                 160,000               
Demolition and disposal of reject pond 500,000                 500,000                 1,000,000           

Plant upgrades due to new permit 500,000                 500,000               
Grit chamber replacement 350,000                 350,000               

                 503,100              1,283,000                  625,000                  480,000                  135,000                  140,500                  147,000                  153,000                  159,000                  165,000            3,790,600 

CAPITAL PROJECTS
ROCKAWAY PLANT

TURNER PLANT



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

10-YEAR CAPITAL IMPROVEMENT PLAN FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 Total

Security/fencing improvements 110,000                 110,000               
Storage replacement 75,000                   75,000                 

Microsoft software upgrade 30,000                   30,000                 
Core switch upgrade 35,000                   35,000                 

Security dashboard (Huntress) 20,000                   20,000                 
Main building interior remodel 80,000                   80,000                 

Program management fee ARPA projects 120,000                 120,000               
Contingency/capital 120,000                 120,000                 120,000                 120,000                 120,000                 120,000                 120,000                 120,000                 120,000                 120,000                 1,200,000           

Contingency/ IT 30,000                   30,000                   30,000                   30,000                   30,000                   30,000                   30,000                   30,000                   30,000                   30,000                   300,000               
                 620,000                  150,000                  150,000                  150,000                  150,000                  150,000                  150,000                  150,000                  150,000                  150,000            1,970,000 

Truck - Operations 35,000                   45,000                   45,000                   45,000                   170,000               
Truck - Collections 82,000                   65,000                   65,000                   65,000                   65,000                   342,000               

Golf Cart - SL RAT inspection 13,000                   13,000                 
Dump trucks -                          320,000                 320,000               

                 130,000                               -                    110,000                               -                      65,000                    45,000                  385,000                               -                      45,000                    65,000                845,000 

Huddleston road sewer line 2,000,000             2,000,000           
Biosolids management 50,000                   50,000                 

Governor's Square sewer line - Phase 1 388,000                 388,000               
Hip Pocket/Loblolly/Lake Peachtree sewer line TBD TBD TBD TBD TBD TBD TBD TBD TBD TBD -                         

TOTAL PROJECT COSTS            10,712,307               5,072,000               1,099,000                   844,000               5,429,000            10,564,500               4,716,000               3,353,000               3,404,000               3,430,000           48,623,807 
American Rescue Plan (ARP) Funding 

Bonds
GEFA Loan -                         

Fund balance/operating income - current year

ADMINISTRATION

FLEET/MAINTENANCE

LONG TERM PLANNING PROJECTS

CAPITAL PROJECTS



PEACHTREE CITY WATER AND SEWERAGE AUTHORITY FY2024 BUDGET

Fiscal
Year Principal Interest Total

2024 1,385,000       208,300             1,593,300                           
2025 1,440,000       151,800             1,591,800                           
2026 1,505,000       92,900               1,597,900                           
2027 1,570,000       31,400               1,601,400                           
Total 5,900,000       484,400             6,384,400                           

2013A Series

Peachtree City Water and Sewerage Authority
Revenue Bond 
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