
Peachtree City Water & Sewerage Authority 
Regular Meeting 

Agenda 
Tuesday, July 21, 2026 

8:30 a.m. 
 

I. Pledge of Allegiance 
 

II. Public Comment 
 

III. Minutes 
A. June 2, 2026 Regular Meeting Minutes 
B. June 2, 2026 Executive Session Minutes 

 
IV. Reports 

A. Authority Members 
B. General Manager 

 
V. Sumner | Meeker, LLC Engagement Letter 

 
VI. Quarterly Financial Report 

 
VII. Force Main 3 Replacement Work Authorization from ISE 

 
VIII. Executive Session (if necessary) 

 
IX. Adjourn 

 
 
** Location of meeting is Peachtree City Water & Sewerage Authority at 1127 Hwy. 74, South ** 

 
NOTE: This agenda is subject to change up to twenty-four hours prior to the scheduled meeting. 

 

A quorum of City Council will be in attendance. 



Peachtree City Water and Sewerage Authority 

June 2, 2026 

The Peachtree City Water and Sewerage Authority held its monthly meeting on Tuesday, June 2, 2026, in 
the break room of the John W. Gronner Administrative Center. The following individuals were present: 
Chairman Kim Learnard, Vice-Chairman Suzanne Brown, Treasurer/Secretary Michael Polacek, Board 
Member Clint Holland, Board Member Laura Johnson, Ms. Melissa Griffis (attorney with Horne & Griffis), 
Mr. Dan Davis (ISE), Ms. Leslie Baer (ISE), Ms. Millie Shah (WASA), Mr. Larry McNeil (WASA), Mr. Chris 
Miller (Cpak Technology Solutions), Clé Summerville (Horne & Griffis), Alex Bergosh (Horne & Griffis), Mr. 
Davis Ozier (ISE), and Mr. Kevin Wilfley (Mauldin & Jenkins).  
 
Ms. Learnard called the meeting to order at 8:30 am. The meeting began with the Pledge of Allegiance. 
 
Ms. Learnard opened the meeting up for public comment. There were no public comments. 
 
Ms. Learnard asked for a motion to approve the February 10, 2026 regular meeting minutes. Mr. Holland 
made a motion to approve the February 10, 2026 regular meeting minutes, seconded by Mr. Polacek. 
Motion carried. 
 
There were no reports from the Authority members.  
 
Mr. Dan Davis provided a General Manager report and stated that the team continues to work on projects 
in preparation for the future bond including meeting with Raftelis regarding the Rate Study. Mr. Holland 
asked when the Rate Study will be complete and presented for approval. Mr. Dan Davis stated that the 
first reading of the rate resolution will be in July or August.  
 
Ms. Shah introduced Mr. Kevin Wilfley with Mauldin & Jenkins to present the Audit Report for the fiscal 
year ended September 30, 2025. Mr. Wilfley discussed the annual audit, stating they issued a 
clean/unmodified opinion with no material weaknesses and no significant deficiencies. Mr. Holland asked 
how many years the Authority has received good audit reports. Mr. Wilfley stated the Authority has 
received good reports for at least five to six years. Mr. Wilfley reviewed the financial statements, stating 
the Authority had a great financial year including a 16% increase in net position primarily due to capital 
asset reinvestment. Mr. Wilfley stated the Management’s Discussion and Analysis (MD&A) within the 
report provides a narrative discussion of operational and financial changes year-over-year. Mr. Holland 
asked if the Georgia Fund 1 is a liquid asset. Mr. Wilfley stated the Georgia Fund 1 is considered a liquid 
asset. Mr. Wilfley stated operating revenue increased by 1.9% which is great considering the base rate 
has remained unchanged since 2011. Mr. Holland asked if there was a year-over-year comparison of net 
cash position. Mr. Wilfley stated he was unsure and he would look into a net cash position comparison. 
Ms. Griffis stated there was a year-over-year comparison within the audit report. Mr. Wilfley stated the 
debt service coverage ratio is very good. Mr. Wilfley stated there are no audit adjustments or corrected 
statements. Mr. Holland asked if this was the first year Mr. Wilfley worked with the Authority. Mr. Wilfley 
responded that it was his first year with the Authority. Mr. Dan Davis stated the plan is to fund projects 
with bond funds as well as other capital funds. Mr. Holland made a motion to accept the audit report as 
presented, seconded by Ms. Johnson. Motion carried. 
 
Ms. Shah discussed the commercial insurance renewal, effective May 1, 2026. Ms. Shah stated the packet 
provides a side-by-side summary of the current policy and the proposed policy. Ms. Shah stated there was 
a 25% increase in premium due to the increase in property value based on a revaluation (completed in-
house), the addition of two vehicles, and claim activity. Ms. Shah stated the broker recommended a 



change in the cyber security carrier due to a proposed 65% increase in premium with the current carrier. 
Mr. Holland asked if the cyber coverage amount is adequate. Ms. Griffis stated specific questions 
regarding cyber security would be addressed in Executive Session, and this policy and coverage amount is 
recommended by our broker, Marsh & McLennan Agency. Ms. Brown made a motion to approve the 
commercial insurance renewal effective May 1, 2026, seconded by Ms. Johnson. Motion carried.  
 
Ms. Shah discussed the Quarterly Financial Report for the second quarter ending March 31, 2026, and 
stated revenues are at budget and expenses are below budget. Ms. Shah stated the Authority is almost 
fully staffed with one open position, which will result in limited salary savings. Ms. Shah stated there is 
one remaining bond payment.  
 
Mr. Ozier discussed the General Consulting Services Work Authorization from ISE. Mr. Ozier stated this 
Work Authorization is a continuation of the previous contract in place for minor engineering work and 
projects in the preliminary phase, including manholes and force main ruptures. Ms. Learnard asked why 
the force mains are busting. Mr. Ozier stated that the force main failures are due to rot. Ms. Learnard 
asked how this work ties into the Prioritization Plan project. Mr. Ozier provided an update on the 
Prioritization Plan project. Ms. Johnson asked if this Work Authorization is for the maximum amount of 
hourly work budgeted this year and was there work beyond the initial budget. Mr. Ozier stated the initial 
$20,000 has been exhausted in addition to approximately $7,000, and this Work Authorization is in 
addition to the initial amount. Mr. Holland asked about the status of the SewerGEM model development 
and have any priorities been identified based on the model. Mr. Ozier stated the model development will 
be completed once sufficient flow data is acquired; however, they have identified some areas where 
additional field survey information/data will be needed and recommended. Ms. Brown made a motion to 
approve the General Consulting Services Work Authorization, seconded by Mr. Holland. Motion carried.  
 
Ms. Learnard asked for a motion to approve cancellation of the June 16, 2026 meeting. Mr. Holland made 
a motion to approve cancellation of the June 16, 2026 meeting, seconded by Mr. Polacek. Motion carried. 
 
Ms. Learnard asked for a motion to adjourn into Executive Session for the purpose of Potential Litigation. 
The motion was made by Ms. Brown and seconded by Mr. Polacek. Motion carried. The meeting was 
adjourned into Executive Session at 9:07 am. 
 
The meeting was reconvened at 9:31 am.  
 
Ms. Learnard asked for a motion to adjourn. The motion was made by Ms. Brown and seconded by Mr. 
Holland. Motion carried. The meeting was adjourned at 9:32 am. 
 

______________________________________ 
Chairman – Kim Learnard 
 
_____________________________________ 
Vice Chairman – Suzanne Brown 



StJMNER  MEEKER
LLC

ATTORNEYS  AT  LAW

THEODORE  P. MEEKER,  all 14  EAST  BROAD  STREET

NEWNAN,  GEORGIA  30263

TELEPHONE  770-251-1750

FAC  S IMI  LE  770-251-1770

June i3,  2026

Via  Emai[

k"l'l2ai TiySarnard,  C-'hair

Peachtree,  Ciry  Water  & Sewerage  Autnority

Re:  Engagtrnent  Letter  -  Peachtree  City  Water  &  Sewerage  Authority

Dear  MS, T,earnard:

"T'he members  of  rhe loaard of  the Peachtree  City  Water  & Sewerage  Authority

("'\7sTASA") have ask.ed S-amricriMeeker, LLC ("t}ie Firm")  to serve as general counsel for
'%;ASA. Tbe Firm  is pieasea to have this opportuiyity to serve  as general counsel for WASA.
This  iettar  sets forth  the terms  a'nd conditions  under  which  this  representation  will  be

undettakeii.  "I'he Firm's  engagement  will  at ail  times  be limited  to the rendition  of

prcifesAional legai services, aiyd will  riot  iric'iude accouming, financial, mariagemeiit or other
iicrx-!e.gal  coarisultalion or  a'Serl"iCeS. 0

".i-'FJe Firm  i,*i'Ji oot  reauire  :i retainer.  The  Firm  will  bill  at an bciirly  rateaof  Two

Huridred  Twenty  Dollars  ($220.00)  per  liour  for  services  reridered  by Theodore  P. Meeker,

in. '-l'lieaFirm  will  send  itemized  monthly  st.-itements  t}iat  vii]l  set forth  iri  detail  tlie  services

rendered  arid expenses  incurred  on your  behalf.  Cusioi'riary  expenses  that  wi.ll  be charged  by

the Firm  inc]ude,  but  are aet  iimited  to, 'filing  fees, cciurt  ccists. copyir.g,  postage,  caurier

service. rnileage, facsimile ;aand Iong-distarice telephone charges.Ail  irivoices are subject tc
ycylar review and commend. 'Ttie Firm expects to receive paymem within  t}iirty <ao) days of
receipt  of  each invoice.  If  you  ever  have  a qaestion  or concern  about  cur  billing  procedures

or invoices.  piease  do riot  hesitate  to aail  m:.

"  You  may  termiriate  the Firm's  employment  at axiy time  by aotifying  me in writing.

Subject  to applicable  ethical  reqtiirements,  t}he Firr,i  reserves  t}ie right  to with6.raw  from

represeritation ot' y6u b>i xiotifying you in writing. In eir.her cafe, the Firm's  'u;it}>c!ravval -lViit
be ih  aceordance  with  applicabie  6t]iical  staridards.  a



Kiin  Learnard,  Chair

Peachtree  City  Water  & Se'sverage  4uthority

June' 13, 2026

Page Two

A!l  work  to be done  oli t[te firm  shall  be limited  to that  whieNi  it i.s directed  to do

by tlie  members  and employees  ef  WAS.A,

If  you  have'ariy  qriestioxis  concerxiing  t}ie terms  and conditions  of  the attorney-

client  ?elatiqnsl'iip  summarized  in tliis  letter,  please  contact  me at your  earliest

COllVerllenCei

Very  Truly  Y. a-urs,

Fo:  the Firm

'T' P Nlf!nr

AC.K"N'(-.) '('v'l.E,DGr'ID  &  .AC'CEP"'CED:

Kiiri  Learnard,  Chair

Peachtree  City  Wa'L'r  & Sewerage  Aafliority
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WORK AUTHORIZATION 
36 South Court Square, Suite 100, Newnan, GA 30263 

(p) 678.552.2106   (f) 678.552.2107 
 

To: Kim Learnard Date: July 9, 2026 

Company: Peachtree City Water & Sewerage Authority From: Davis Ozier, P.E. 

Address: 1127 Highway 74 South Copy to: L.H. (Dan) Davis, Jr., P.E. 

 Peachtree City, GA 30269  File 

    
Project: Force Main 3 Replacement   

 

Background Information:

Peachtree City Water and Sewerage Authority (PCWASA) has recently experienced multiple ruptures in the 
force mains that carry sewerage from pump stations 2 and 3. These are two of the larger pump stations within 
PCWASA’s collection system, handling a significant portion of Peachtree City’s sewer flows. The poor 
condition of each repaired pipe section has been evident during emergency repairs, and future breaks are 
thought to be imminent, costing PCWASA in potential fines and emergency services. 
 
Force main 3 has experienced the most recent breaks near its high point at the intersection of Highway 54 and 
Huddleston Road.  Pipe samples have been collected at multiple locations along the pipeline and were used to 
determine that approximately 4,200 feet of force main along Highway 54 and Huddleston Road should be 
replaced. 
 
In order to eliminate the need for continued emergency repairs and ensure reliable sewer service can be 
provided for years to come, it is recommended that the failing sections of force mains 2 and 3 be replaced as 
soon as possible. The repair of force main 3 has become critical due to the frequent disruption of traffic when 
a break occurs, and as such we propose to complete the force main replacements as two separate projects, 
starting with replacement of force main 3. Integrated Science & Engineering (ISE) has prepared this Work 
Authorization to outline the scope, schedule, and fee for providing survey, design, and construction phase 
services. 

Scope of Work:

Task 1 – Project Management 
Projects with multiple tasks require project management and coordination for efficient and cost-effective 
engineering services. ISE will provide a Project Manager for coordination and correspondence for both 
internal and external services associated with project kickoff, project meetings, information requests, and 
final project delivery. This task includes monthly invoicing, meeting minutes, coordination, and 
correspondence with PCWASA staff and stakeholders. 
 
Task 2 – Survey 
In order to prepare design documents and acquire necessary permits, existing surface and buried utility 
features must be located and identified. ISE will provide buried utility locates and field run survey along the 
entire length of force main replacement on the southwest side of the roadway where the pipeline will be 
installed. Along Highway 54, where Georgia Department of Transportation (GDOT) permitting will be 
required, survey of both sides of the road sufficient to provide roadbed dimensions per GDOT permit 
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application requirements will be performed. Survey of existing features will include, but not be limited to, 
side roads, driveways, mail boxes, signs, fences, tree lines, marked utilities, surface utility features, and 
roadbed features such as edge of pavement, right of way, and ditch lines. Topographic data from the survey 
will be combined with 2-foot contours from the City’s GIS to provide elevation data along the entire route. 
All surface features and utilities will be drafted in AutoCAD for use in design. 
 
Task 3 – Permitting 
Work completed within the GDOT right of way will require a GDOT utility permit. ISE will prepare the 
GDOT utility permit application package and submit for approval. This task will include addressing any 
comments that may come from GDOT’s review of the plans and permit application. 
 
Additional permitting will include land disturbance permits through Peachtree City. Erosion Sedimentation 
and Pollution Control Plans will be prepared in accordance with the Georgia Soil and Water Conservation 
Commission guidelines. 
 
Task 4 – Design and Construction Documents 
ISE will prepare a design for the replacement of the failing portion of force main 3 and complete construction 
drawings and a project manual. This will include verification of the suitability of the current force main size 
to accommodate future sewer flows and selection of the specific materials to be used. Pipe replacement will 
begin at the air release valve on Highway 54 and continue down Huddleston Road to its intersection with 
Paschall Road. 
 
It is assumed that all installations and work can be performed inside the existing utility easements or right-of-
way. If additional temporary or permanent easement is needed to complete the work, easement document 
preparation and assistance can be provided for an additional fee. 
 

Task 4.A – Construction Drawings 
Construction drawings will be prepared to identify horizontal and vertical routing of the pipeline to 
avoid conflicts with existing utilities and surface features, depicting all appurtenant features and 
fittings on the force main, and detailing methods for construction. Drawings will be submitted to 
PCWASA for review and any comments will be incorporated into the final stamped plan set to be 
used for bidding and construction.  
 
Task 4.B – Project Manual 
A full set of contract documents and technical specifications will be prepared for bidding and 
construction of the project. PCWASA standard contract documents will be utilized for this task. 

 
Task 5 – Bid Phase Assistance 
ISE will provide bid phase related services including assisting PCWASA with project advertising, issuing bid 
documents, responding to bid phase RFI’s, issuing addenda, attending and over-seeing pre-bid and bid 
opening meetings, bid evaluation, and making a contractor award recommendation. 
 
Task 6 – Construction Phase Assistance 
ISE will assist PCWASA during the construction process. This includes contract administration, shop 
drawing review, pay request review, construction phase RFI’s, field oversight and monitoring on a weekly 
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basis as construction progresses, preparation of any change orders, and contract closeout. ISE will work with 
the contractor for preparation of as-built drawings upon construction completion. 

Schedule:

ISE is prepared to begin work immediately upon receipt of signed Work Authorization. The tasks will be 
completed according to the following schedule: 
 
Task 1 – Project Management: Provided for the duration of the project. 
Task 2 – Survey: To begin upon receipt of signed Work Authorization. Complete within four weeks. 
Task 3 – Permitting: To be completed concurrently with Task 4, with anticipated approvals by November 

2026. 
Task 4 – Design and Construction Documents: To begin upon completion of Task 2 and be completed within 

three months. 
Task 5 – Bid Phase Assistance: To begin at conclusion of Task 4 and continue for a period of approximately 

45 days (estimated bidding period). Anticipated bid opening January 2027. 
Task 6 – Construction Phase Assistance: Provided from conclusion of Task 5 and continuing for a period of 

approximately nine months (estimated construction period). Anticipated construction completion by 
September 2027. 

Fee Estimate:

 
Task No. Task Name Contract Amount Billing Type 

1 Project Management $14,400 Lump Sum 

2 Survey $32,425 Lump Sum 

3 Permitting $13,500 Lump Sum 

4 Design and Construction Documents $77,340 Lump Sum 

5 Bid Phase Assistance $14,880 Lump Sum 

6 Construction Phase Assistance $43,900 Hourly 

 TOTAL $196,445  

 
All work will be performed in accordance with the attached Terms and Conditions. The fees listed contain 
ISE labor, subconsultants, and direct project expenses previously noted in the Scope of Work section. 
Additional efforts, including fees and services outside the Scope of Work detailed herein will be coordinated 
directly with the Client prior to proceeding. Additional fees will be billed hourly and in accordance with the 
rate schedule herein.  

Authorization: 
Authorized by:  ________________________________________  Title:  ________________________ 
 
Print Name:  ___________________________________________  Date:  ________________________ 

*Terms and Conditions Included*
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TERMS AND CONDITIONS 
Integrated Science & Engineering, Inc. (ISE) shall perform the services outlined 
in this agreement for the stated fee arrangement. 

Access to Site:  Unless otherwise stated ISE will have reasonable access to the 
site for activities necessary for the performance of the services. If reasonable 
access is not provided and consequently ISE is denied or delayed in performing 
their services, the associated cost may be viewed as a reimbursable expense. 

Billings/Payment:  Invoices for ISE’s services shall be submitted, at ISE’s option, 
either upon completion of such services or on a monthly basis (unless noted 
otherwise) and are due when rendered. Invoices shall be considered “Past 
Due” if not paid within 30 days after the invoice date. If the invoice is not paid 
within 30 days, ISE may, without waiving any claim or right against the 
Company, and without liability whatsoever to the Company, terminate the 
performance of the service. Unpaid accounts shall be subject to a monthly 
service charge of 1.5% on the unpaid balance at the sole election of ISE.  

Reimbursable Expenses:  Any expenses that are required beyond those 
identified under professional services will be billed at the cost incurred. 

Additional Services:  Additional services include increase or change in scope of 
project, major revisions when such revisions are inconsistent with written 
approvals or instructions previously given, services after award of contract in 
evaluation of substitutions proposed by the construction contractor, and 
other services that are not included under professional services; provided, 
however, that additional services shall not be classified as reimbursable 
expenses and will be billed at ISE’s cost incurred or normal prevailing rate. ISE 
will only perform additional services when authorized in writing by the 
Company. 

Indemnification: ISE shall indemnify and hold harmless Company and all of 
Company’s personnel from and against any claims, damages, losses and 
expenses (including attorney’s fees) arising out of or resulting from the 
performance of the services, provided that any such claim, damage, loss or 
expense is caused by the negligent act, omission, and/or strict liability of ISE, 
anyone directly employed by ISE, or anyone for whose acts any of them may 
be liable. 

Termination of Services:  This agreement may be terminated by written notice 
by either the Company or ISE should the other fail to perform its obligations 
hereunder. In the event of termination, the Company shall pay ISE for all 
services rendered to the date of termination and all reimbursable expenses.  

Ownership of Documents:  All documents produced by ISE under this 
agreement shall remain the property of ISE and may not be used by the 
Company for any other endeavor without the written consent of ISE. Any 
unauthorized use or distribution shall be at Company’s and Recipient’s sole 
risk and without liability to ISE. Company further agrees that documents 
produced by ISE pursuant to this agreement will not be used at any location or 
for any project not expressly provided for in this agreement without ISE’s 
written approval. 

Discovery of Unanticipated Hazardous Materials:  Hazardous materials may 
exist where there is no reason to believe they could or should be present. The 
Company acknowledges that ISE’s scope of services for this project does not 
include any services related to hazardous wastes. ISE and the Company agree 
that the discovery of unanticipated hazardous materials constitutes a changed 
condition mandating a renegotiation of the scope of work or termination of 
services. ISE and the Company also agree that the discovery of unanticipated 
hazardous materials may make it necessary for ISE to take immediate 
measures to protect human health and safety, and/or the environment. ISE 
agrees to notify the Company as soon as practically possible should 
unanticipated hazardous materials or suspected hazardous materials be 
encountered. The Company encourages ISE to take any and all measures that 
in ISE professional opinion are justified to preserve and protect the health and 
safety of ISE personnel and the public, and/or the environment, and the 
Company agrees to compensate ISE for the additional cost of such work.  

Site Operations:  ISE field personnel will avoid hazards or utilities which are 
visible to them at the site. If ISE is advised or given data in writing that reveals 
the presence or potential presence of underground or overground 
obstructions, such as utilities, ISE will give special instructions to their field 
personnel. ISE will conduct the research that in its professional opinion is 
necessary to locate utility lines and other man-made objects that may exist 
beneath the site’s surface. The Company recognizes that ISE’s research may 
not identify all subsurface utility lines and man-made objects, and that the 
information upon which ISE relies may contain errors or may not be complete. 
ISE is not responsible for any damage or loss due to undisclosed or unknown 
surface or subsurface conditions, owned by Company or third parties. 
Evaluations of existing buildings require that certain assumptions be made 
regarding existing conditions, many of which are not able to be reviewed by 
reasonable visual observation. These assumptions cannot be verified without 
substantial cost of demolition. Where the detailed investigation of such a 
condition is not authorized, ISE shall not be responsible for the condition of 
the existing structure. The Company understands that actual field conditions 
may subsequently be found to vary from design assumptions which in turn 
may alter or increase the scope of the design and/or construction services. The 
Company is fully responsible for and assumes all risks associated with such 
conditions. 

Construction Activities:  Unless specifically stated otherwise, the Company and 
his contractor(s) are fully and solely liable for all means and methods of 
construction, temporary bracing and shoring, and construction site safety. 

Integration:  This agreement, the attached documents and those incorporated 
herein constitute the entire agreement between the parties and cannot be 
changed except by a written instrument signed by both parties. 

Governing Law:  Unless otherwise specified, this agreement shall be governed 
by the laws in the State of Georgia. 
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UNIT RATES – 2026 BILLING RATES 
Integrated Science & Engineering, Inc. 

 
 Rate/Hour 

Sr. Principal   $265  

Principal   $250  

Sr. Project Manager   $200  

Project Manager  $180  

Project Engineer III   $175  

Project Engineer II   $165  

Project Engineer I   $140  

Engineer II   $135  

Engineer I   $115  

Sr. Environmental Scientist  $155  

Environmental Scientist  $120  

Sr. Professional Land Surveyor  $175  

Staff Surveyor  $135  

Survey Crew (1-person)  $150  

Survey Crew (2-person)  $175  

Planner   $140  

Technician III   $130  

Technician II   $115  

Technician I   $95  

Administrative   $85  
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